FINANCIAL & GOVERNANCE RISK ASSESSMENT 2026-27

Adopted by Council on June 8th 2026

Risk Level Legend
Consequence (C): 1-5
Likelihood (L): 1-5
Score (CxL):

1-5=Low (Green)

OVW membership; Fidelity

Management Unlawful action by Clerk 4 1 4 Low ) Ongoing Clerk training & annual appraisal
Guarantee insurance

Governance Minutes not issued on time 2 1 2 Low Minutes approved next meeting Review workload if delays occur

Loss of records preventing business Electronic records stored on
Records P g 4 1 4 Low Annual backup/recovery test

continuity OneDrive; secure paper storage




Finance

Finance

Finance

Finance

Precept not claimed / insufficient funds

Section 137 non?compliance

Cash loss / theft

Annual return late

Low

Low

Annual budget; TCBC notified;

monthly monitoring

Compliance with LGA 1972 s137

No petty cash held

Completed promptly; WAO guidance
followed

Maintain reserves at 4-6 months expenditure

Record statutory power for each payment

Two?person check for any cash collections

Annual audit timetable




Community Failure to consult or communicate 2 2 4 Low  Website, noticeboards, social media Annual communications review
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